10th Annual PMI Eastern Iowa Chapter

Professional Development Day

Friday, Octob

Cedar Rapids Marriott | 1200 Collin :

"edar Rapids, 1A 52402
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EASTERN IOWA CHAPTER

Registration Costs

Early-bird rates until 9/13/2017 11:59pm:
$129 Full Time Students—must show curre
$199 Eastern Iowa Chapter Members
$229 Non-members/guests

Regular rates 9/14/2017 until 10/13/2017 11:59pm:
$149 Full Time Students—must show current student ID at event
$219 Eastern lowa Chapter Members
$249 Non-members/guests

Program Agenda

This one day program will enhance your project management
skills and knowledge.

Smile! Free headshots at Leading in the 21st Century Conference Register online at www.pmieasterniowa.org

7:15-7:50 AM Registration and Breakfast
7:50-8:00 AM Welcome & Sponsor Announcement
8:00-9:30 AM MORNING KEYNOTE SPEAKER

Celina Peerman I.eadinga Customer Service-Focused Culture

LEADERSHIP
9:30-10:00 AM Morning Break
10:00-12:00 PM MORNING BREAKOUT SESSIONS
AM1 Mike Marco AM2 Chris Vandersluis AM3 Celina Peerman
Agile PMO Concepts—Strategic, Tacticaland Operational How to Increase Resource Capacity Without Hiring You Want What?
Goals Withinan Agile PMO Emotion and Moods on the Job
STRATEGIC & BUSINESS MANAGEMENT TECHNICAL PROJECT MANAGEMENT LEADERSHIP
12:00-1:00 PM Lunch
1:00-3:00 PM AFTERNOON BREAKOUT SESSIONS
PM1 Mike Marco PM2 Chris Vandersluis PM3 Celina Peerman
Agile PMO Concepts—Strategic, Tacticaland Operational How to Increase Resource Capacity Without Hiring You Want What?
Goals Withinan Agile PMO Emotion and Moods on the Job
STRATEGIC & BUSINESS MANAGEMENT TECHNICAL PROJECT MANAGEMENT LEADERSHIP
3:00-3:15PM Afternoon Break

3:15-4:45PM CLOSING KEYNOTE SPEAKER

Mike Marco Management for the 21st Century Project Managers
LEADERSHIP

This event includes breakfast and lunch at Cedar Rapids Marriott. Attend the entire day and earn 7 PDUs.



