9th Annual PMI Eastern Iowa Chapter

Protessional Development Day

Friday, October 14th, 2016

Business Mission
In a
Global @

REGISTRATION COSTS

Early-bird rates until Wednesday, September 7th, 2016 11:59pm:
$99 Full Time Students —must show current student ID at event
$169 Eastern Iowa Chapter Members
$199 Non-members/guests

Cedar Rapids Marriott
1200 Collins Rd NE
Cedar Rapids, IA 52402

NOTE: In order to receive the member price,
Regular rates after Thursday, September 8th, 2016 (ends 10/7/16, 11:59pm): Z’lf _“5;1’&1’";\;5’ l}:’g"” 7‘}; a '"ftmgf”tazd 1;’0”1';’"
$119 Full Time Students—must show current student ID at event o umber. The first 6 students who

registered as student and provide the discount
$189 Eastern Towa Chapter Members code of “2016PDDStudent” during the early bird
$219 Non-members/guests

registration period will receive a $0 registration
fee. The students are asked to show their ID at
the check-in counter on the day of the PDD.

Register online at www.pmieasterniowa.org

PROGRAM AGENDA Attend the entire day and earn 7 PDUs.

During this one-day program, participants will learn various project management related knowledge. This event includes breakfast and
lunch at Cedar Rapids Marriott. We will have 3 different tracks for the participants to attend, late in the morning and early afternoon.
7:15-8:00 AM Registration and Breakfast
8:00-9:30 AM BEGINNING KEYNOTE SPEAKER
Gregs Thomopulos “Integrity and Ethics in Global Infrastructure”
STRATEGIC & BUSINESS MANAGEMENT
9:30-10:00 AM  Morning Break

10:00-12:00 PM MORNING BREAKOUT SESSIONS

PME 1-1J. Launi PME 2 —L. Kerestesy PME 3 —Dr. J. DeSot Matt Morey

Introduction to Earned Value Innovation and Creating a Leading Through Change Parachute Project Management:

Management Strategy to Innovate Jumping Into the Fire and
Controlling Costs

TECHNICAL PROJECT STRATEGIC & BUSINESS
MANAGEMENT MANAGEMENT

12:00-1:00 PM Lunch

LEADERSHIP LEADERSHIP

1:00-3:00 PM AFTERNOON BREAKOUT SESSIONS

PME 1-1J. DeSot PME 2 —L. Kerestesy PME 3—J. Launi
Agile Certified Practitioner Innovation and Standing Up  Understanding and Leading
Overview an Innovation Center Project Team Members

TECHNICAL PROJECT STRATEGIC & BUSINESS
MANAGEMENT MANAGEMENT

3:00-3:15 PM Afternoon Break
3:15-4:45 PM CLOSING KEYNOTE SPEAKER

LEADERSHIP

Matt Morey “Morey’s Laws”

LEADERSHIP




Strategic and
Business Management

Business Mission in a Global Economy — Speakers

GREGS THOMOPULOS P.E., FASCE, FACEC, Chairman of the Board of Stanley Consultants. He has received
numerous honors and awards including the University of Kansas School of Engineering’s Distinguished Engineering
Service Award, a 2010 Distinguished Alumni Award from the University of lowa, the Distinguished Engineering Service
Award from the National Society of Professional Engineers (NSPE), and most recently, a 2011 Outstanding Projects and
Leaders (OPAL) Lifetime Achievement in Management Award from the American Society of Civil Engineers (ASCE).

MATT MOREY C4 Explosive Leadership Training, LLC, Bronze Star recipient and commissioned officer in the US
Army. Has Project Management experience in oil and gas, Information Technology, and US Government. His motto is
“To improve leaders through the experiences of one who has been on the front line, once in combat, now in business.”

JOSEPH LAUNI PMP, President of Project Management Experts, LLC, has over 30 years of experience and has
developed a solid reputation for delivering successful projects and improving project management processes.

LOU KERESTESY Senior level executive with over 25 years of experience in negotiations, coaching, mediation,

government innovation, organizational and systems change.

DR. JULIE DESOT PMP, PMI-ACP,, is a savvy, results-oriented leader with 20 years of professional experience providing
services, leadership, and training for project management, process definition and evaluation. Specialization includes IT
project and lifecycle management. She has experience in leading and instructing in Waterfall, SDLC, Agile, and SCRUM.

It pays to be a member! Learn more and register online at www.pmieasterniowa.org




